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Building Blocks of a Business Plan
"Without a plan, there is no map"

IDEA: The
core concept.

MARKET
Industry & trends

CUSTOMER
Target audience

COMPETITION
Analyze rivals

STRATEGY
Achieve goals

FINANCE
Projections & funding

RISKS
Identify & mitigate

TEAM
Founders & roles

VISION
Future direction.

Solid Plan, Sustainable Success.


