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From Design to Access. From Tools to Impact.

Making Capacity Building Accessible

Designing solutions is not enough.
They must be accessible.

They must be usable.

They must create real change.

Over the past months, the EARTH project — Every Action Restores The Harmony - has
moved from designing a structured capacity-building programme to making it directly
accessible to youth organisations.

The result is a key milestone of the project:
the launch of the DriveED LMS platform.

This platform transforms the EARTH training methodology into a practical, digital learning
environment where organisations can actively strengthen their capacities.
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From Knowledge to Practice

Youth organisations do not need more theory.
They need tools they can apply immediately.
The DriveED LMS platform has been developed to respond to this need.

Through the platform, organisations can:

e Assess their organisational capacity and identify gaps

e Access modular training content tailored to real needs

e Apply practical tools for project design, communication, fundraising, and youth
engagement

This is not just training.
It is a structured pathway for organisational development.

Who It Is For
The platform is designed for:

¢ Youth NGOs and grassroots organisations

¢ Youth workers, trainers, and volunteers

¢ Organisations aiming to strengthen their impact and

sustainability

It supports organisations at different stages of
development, from early capacity-building to more
advanced strategic growth.

A Continuous Learning Process
The EARTH approach is based on a simple but powerful
logic:

Self-assessment > Learning > Application -
Improvement

Through the LMS, this cycle becomes operational.
Organisations are not passive participants.

They actively engage, reflect, and evolve.

This ensures that learning is not temporary —

but embedded in organisational practice.
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Access EARTH Training Resources
The EARTH Training Pack and supporting learning resources have been developed to strengthen
the capacities of youth organisations in environmental and climate action. Information about the
project results and available resources can be found on the official EARTH project webpage.

Visit the EARTH project webpage: http://heket-foundation.com/earth-every-action-restores-
the-harmony/

Why It Matters
Youth organisations across the Eastern Partnership region face:
e Structural capacity gaps
e Limited access to funding
¢ Increasing pressure to deliver measurable impact
At the same time, they are key actors in environmental and climate action.
EARTH addresses this gap not with isolated activities,

but with a structured system for long-term capacity building.
Not just training.

Not just tools.

But stronger organisations.

More resilient systems.

And greater impact driven by youth.

Every Action Restores The Harmony.

#EARTHproject #ErasmusPlus #YouthLeadership #EnvironmentalAction #CapacityBuilding
#EasternPartnership
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